CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
DICH VU HANG HOA NOI BAI Péc lap - Ty do - Hanh phiic

sé: 00 /BC-HDQT/NCTS Ha Néi, nganld thang 01 nam 2016

BAO CAO TINH HiNH QUAN TRI CONG TY
Niam 2015

Kinh giri: - Uy ban Chirng khoan Nha nuéc
- S& giao dich Chirng khoan T.p H6 Chi Minh
- Tén cong ty: Cong ty Cb phan Dich vy hang hoa Noi Bai
- Dia chi tru s& chinh: San bay Qudc té Noi Bai, xa Mai Dinh, huyén Soc Son,
thanh phd Ha Noi, Viét Nam
- Dién thoai: 3.5840905 Fax: 3.5840906

- Ma sb doanh nghiép: 0101640729
- Vén diéu 1&: 261.669.400.000 dong
- Ma chirng khoan: NCT

I. Hoat dong ciia Pai hoi ddng ¢ dong (PHDCP)

STT S6 Nghi quyét Ngay Noi dung

0115/NQ-DHDCP | 23/04/2015 | DPHDCD thuong nién nam 2015

I1. Hoat dong ciia Hoi dong quén tri (HPQT)

1. Théong tin vé thanh vién Hji dong quan tri

S6 budi Ly do
STT Thanh vién HDQT Chirc vu tham dy Ty l¢ | khong tham
hop dy

1 | Ong Ta Manh Hung Chu tich 8/8 100%

2 | Ong Nguyén Giang Tién | UV.HDQT 7/8 87.5% | Dicong tac

3 | Ong Pham Hai Phong UV.HPQT 8/8 100%

4 | Ong DS Khic Thanh UV.HPQT 8/8 100%

- : i UV.HDPQT .
5 Ong Dao Manh Kién Kidm TGD 8/8 100%

2. Hoat dong giam sat cia HDQT dbi véi Ban Giam doc

1/8 — BCQT.12T2015 m/



HDQT thudng xuyén thuc hién cic hoat dong giam sat déi v6i Ban Giam dbc. Viée
giam sat cia HDQT dugce thyc hién thong qua bao céo dinh ky cua TGP gui HDQT.
Trong nam 2015, HDQT da td chuc 8 phién hop tap trung, 10 lan 1dy ¥ kién bang vin
ban va ban hanh cac nghi quyet quyét dinh lién quan dé chi dao, hd trg thyuc hién va
giam sat cac hoat dong san xuét kinh doanh cta cong ty. HDQT ludn bam sét tinh hinh
thyc té dé dé ra cic quyét sach co lién quan dén hoat dong kinh doanh va td chic cia
cong ty dong thoi tao moi diéu kién thuin lgi cho Ban Gidm dbc thuc hién hoan thanh

nhiém vu san xuét kinh doanh trong thoi gian qua.

3. Hoat djng cua cac tiéu ban thugc HPQT: khong ¢
4. Cac Nghi quyét/Quyét dinh ciia HDQT

4.1. Cac Nghi quyét cia HDQT

STT| S6NQ Ngay Noi dung
01-15/ {trd cb t0 3
1 12.01. Tam chi tra co tirc dot 2 ndm 2014
NO-HPOT 01.15
2 02-15/ 29.01.15 | - Béo cdo cua can by QLV tai cong ty ALS vé két
NQ-HDPQT qué kinh doanh 2014 va Ké hoach nam 2015,
- Tinh hinh hoat dong, két qua SXKD 2014 va ké
hoach nam 2015.

- Du 4n phan mém khai thac hang hoa méi.

- Phén chia ty 1& huong dich vu gitta NCTS va
ALSB/ALSE/ALST/ALSW.

- Quy ché t6 chirc va can bd cong ty.

- Quy ché thudng an toan hang khong.

03-15/ 5 & A noi i i
3 12.02.15 | - Thong qua k€ hoach va noi dung trinh tai DPHDCD
NQ-HbQT thuong nién nam 2015.

- Cong b thong tin va trién khai thuc hién cac thu
tuc lién quan t6 chic hop DPHPCD thudng ni€n nam
2015,

4 N(()MP-Igé)T 12.03.15 | - Béo céo tai chinh ndm 2014 da kiém toan.
) - Tai liéu hop DHDCD thudng nién nam 2015.
- Thong qua Quy ché thuéng ATHK sira ddi.

- B4 nhiém céan b quan ly cap phong.

05-15/ ié i td chu : T
5 1.03.15 | Trién khai to chiuc DPHDCD thudng nién nam 2015.
NQ-HDPQT ke 2

06-15/ 5 sc noi :
6 17.4.15 | Thong qua cc ndi dung tham gia ho DbHDCD.
NQ-HDQT 7.4 g g P

thuong nién ndm 2015 cua cong ty ALS.

ol 07}'1158;(} 20.04.15 | Thong qua danh séch dé ctr b6 sung Ung cir vién tham

2/8 - BCQT.12T2015

B/

AN

f= )

P/ A g



STT| S6NQ Ngay Noi dung
gia bau vao HDQT nhiém ky 2015 —2020.
g | 0814 | 514415 |- Tinhhinh hoat dong, két qua SXKD quy 1/2015.
NQ-HBQL - Trién khai thuc hién géi thau cung cép camera.
- Chuén bi DHDPCP thuong nién nam 2015,
- Chuén bj L& ky niém 10 nam thanh 14p cong ty.
9 09-15/ | 23 04.15 | - Ké hoach SXKD ndm 2015.
. T ,
BHBY - Don vi thuc hién kiém toan Bao cdo tai chinh cong
ty nam 2014/2015.
- Sira ddi bd sung Diéu 1¢ cong ty.
- Chi thu lao HPQT/BKS, trich lap Quy khen thudng
phuc lgi ndm 2015.
- Thudng Ban diéu hanh ndm 2014.
- Phén cong nhiém vu cac thanh vién HDQT.
10 N 10}'115/ - 23.04.15 | - HDQT cdng ty bau Chu tich.
QEBQ - Phuong an phat hanh ¢b phiéu dé ting vén ¢b phén
tr nguon von chu so hiru ndm 2015.
11-15/ {1rd o tite con lai ni
1 04.15 | Chi tra cd tirc con lai nam 2014.
: NQ-HPQT =
12 12-15/ 23.04.15 Chét quyen nhén c6 phleu thudng theo phucmg an .
NQ-HPQT phét hanh co phiéu dé ting von co phan tir nguén von
chi s hiru ndm 2015.
13-15/NQ- B nhiém Thu ky cong t
11.06.15 | Bo nhiem Lhu Ky cong ty.
13 HPQT 06
14 14-15/ 2706.15 | - Tinh hinh hoat dong SXKD 6 thang dau nam 2015.
NQ-HDPQT Eok gk e aa
- Quy ché t6 chirc can bo.
- Théng qua Quy ché quan tri cong ty sira doi.
- :Fh(”)ng qua céc du an dau tu (xe tai ché ULD, xe
dau kéo, Dolly 10ft, may chu).
- Thong qua quyet toan du an dau tu hoan thanh (xe
xuc nang 2.5 tAn, xe xtic nang 1.5 tan, xe dau kéo 2.5
tén, Dolly 10 ft va kho hang Nhap qudc té NCT3).
15 . 15}'11;/ " 27.06.15 | - Thong qua Diéu 1¢ cong ty sira doi.
QHPQ - Thong qua thay dbi ndi dung diang ky doanh nghiép
ve tang von diéu 1¢.
16 | DA ,
15/NQ- 15.07.15 | Thong qua KH.SXKD chi ti€t ndm 2015.
HDPQT
17 | 16-15/NQ- | 22.07.15 | Thong qua tam mg ¢ tire 14n 1 nam 2015.
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STT| S6NQ Ngay Noi dung
HDbQT
18 Thong qua ndi dung tham gia PHDCD bat thudng
17-15/NQ- 72.07.15 | ndm 2015 cia ALS.
HDQT
19 — Théng qua két qua géi thdu cung cép 60 dolly, 06 dau
18-15/NQ- | 41 98,15 | kéo.
HDQT
19-15/NQ- B& nhi¢m K& toan truc
20 09. 6 nhiém K¢ toan trudng.
HPQT 18.09.15
21 - Két qua hoat dong SXKD udc thyuc hién 9 thang
nam 2015.
- Dinh huéng xay dung Ké& hoach nim 2016.
- Phuong an diéu chinh mot s6 ndi dung lién quan dy
an khu phu trg 1200m2.
20-15/NQ- 1809.15 | Thong qua két qua dAu thau goi thau cung cAp xe tai
HDQT o chd ULD.
- Thong qua Quy ché td chirc can bd tam thoi.
- Théong qua két qua PHDCD bét thuong ndm 2015
tai ALS.
- Thong qua két qua cong tac kiém so4t 6 thang dau
nam 2015.
5y | 21-15/NQ- | 31115 | Thong qua phuong dn KH.SXKD nam 2016.
HDPQT
23 22-15/NQ- | 531215 Thong qua phuong 4n m& rong quy mo di¢n tich va
HDQT b sung ké hoach dau tu nam 2015 du an dau tu xay
dung khu nha phu trg, hd trg san Xuat.
23-15/NQ- Ths bd 1 2015
4 93 19.1% ong qua viéc bo sung quy luong nam :
2 HPQT 3.12 q

Thong qua phuong 4n thue hién cac khoan chi c6 tinh
chat phuc lgi nam 20135.

Thong qua két qua hoat dong SXKD nam 2015 va
chia thang luong thir 13 cho ngudi lao dong.

Thong qua KH dinh huéng SXKD nam 2016.

Thong qua h¢ théng thang bang luong co ban cia
cong ty.

Thong qua két qua diu thau géi thau xay dung khu
phu trg, ho tro phuc vu SXKD.

Xem xét Quy ché Thi dua — khen thudng, quan ly tai
chinh va dinh muec chi tiéu.
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4.2. Cac Quyét dinh ciia HPQT

STT| S6QP Ngay Noi dung
: 01/QDb- 30,0115 | VV* Chét danh sach Cd dong c6 quyén huéng cd
HDQT/NCTS =% tirc dot 2 nam 2014.
02/Qb- I - <
2 HDQT/NCTS 30.01.15 | V/v: Chi tra c6 tirc dot 2 nam 2014.
03/Qb- ke ks i
3 HDQT/NCTS 15.03.15 | V/v: B nhiém can bd.
i 04/QD- 31.03.15 V/v: Triéu tip PHDCD thuong nién ndm 2015,
HDQT/NCTS o
5 05/Qb- 21.04.15 V/v: Phé duyét két qua déu thau Goi thau cung cap
HDQT/NCTS T Hé théng camera phuc vy san Xudt.
06/QDb- V/v: Chi tra ¢ tirc con lai nam 2014 bang tién.
6 HDQT/NCTS 28.05.15
07/QDb- oA s A
7 HDQT/NCTS 11.06.15 | V/v: B6 nhiém Thu ky cOng ty.
g | O8/QD- 1150715 | Viv: Ban hanh quy ché thudng an toan Hang khong
HPQT/NCTS | > " ' il '
09/Qb- ) 5 X e oA
9 HDQT/NCTS 15.07.15 | V/v: Ban hanh quy ché quan tr1 cong ty. |
10/QD- V/v: Phé€ duyét bao cao nghién ciru kha thi va ké
10 HDQT/NCTS 15.07.15 lzlgzilc;_h dau thau dy an dau tu Dolly 10ft ndm
11/0D- V/v: Phé duyét béo céo nghién ciru kha thi va ké
11 HDQT/NCTS 15.07.15 l;gg;gh dau thau du an dau tu xe dau kéo nam
12 12/Qb- 15.07.15 | Y/v: Phé duyét bao cdo nghigan ctru kha thi va ké
HDQT/NCTS o hoach dau thau du an dau tu mdy chu.
13/QD- V/v: Phé duyét Quyét toan du an hoan thanh dau tu
13 HDQT/NCTS 15.07.15 xe xtc nang 2.5 tan va 1.5 tin, xe déu kéo 2.5
tan, Dolly 10 ft.
14 14/QDb- 15.07.15 V/v: Phé duyét quyet toan dy an hoan thanh dau tu
HDQT/NCTS o kho hang Nhap qudc t€ - NCT3.
15/QD- V/v: Phé duyét bao céo nghién ciru kha thi va ké
15 15.07.15 hoach dau thau dy an dau tu xe tai chd ULD
HDQT/NCTS <
nam 2015. ]
1% 16/QD- 11.08.15 | V/v: Phé duyét ket qua dau thau gdi thau cung cap
HDQT/NCTS i 60 Dolly 10ft.
17 17/QDb- 11.08.15 V/v: Phé duyét két qua dau thau goi thau cung cap
HDQT/NCTS T 06 xe dau kéo hang hoa.
18/Qb- o y g i
18 HDQT/NCTS 28.08.15 | V/v: Chi tra ¢0 tic tam Gng ndm 2015 béng tién.
19 | 19QD- 154 09.15 | Viv: B nhiem Ké toan trudng cong t
HPQT/NCTS | <" ' - g
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STT S6 QP Ngay N¢i dung
20/Qb- %

20 HDQT/NCTS 08.10.15 | V/v: Cir can bd d{ cong tz?c te_u‘Han Qm‘)c. |
1 21/Qb- 21.09.15 V/v: Phé duyét két qua dau thau goéi thau cung cép
HDQT/NCTS Y xe tai chd ULD. ‘ '

2 22/QD- 21.09.15 V/v: Phé duyét phuong an diéu chinh mét s6 ndi
HDQT/NCTS T dung lién quan khu nha phu trg, ho trg SXKD.
23/Qb- . ; BX 4. g oaa wi
23 HDQT/NCTS 21.09.15 | V/v: Ban hanh Qlljy ché t? chu‘c can l?c_) ta’m thfn.
24 24/Qb- 73.12.15 V/v: Phé duyét két qua dau thau goi thau s6 5 vé
HDQT/NCTS T xdy dung cong trinh khu nha phu trg ho trg SX.

I11. Ban kiém soat (BKS)

1. Thong tin vé thanh vién BKS

Sé budi | X
Ty 1¢ tham Ly do khong
STT | Thanh vién BKS Chire vu hop
du hop tham du
BKS
1 | Pang Huy Khoi Truong ban | 10/10 100%
” N Mién nhiém tir
2 | Pang Thanh Hai Thanh vién 2/10 20%
23/04/2015
_ N Mién nhiém tur
3 | Binh Thu Ha Thanh vién 2/10 20%
23/04/2015
: _ o B& nhiém tur
4 | Tran Mai Hanh Thanh vién 8/10 80%
23/04/2015
. . B& nhiém tir
5 | Nguyén Thi Thu Ha | Thanh vién 8/10 80%
23/04/2015

2. Hoat djgng giam sat cia BKS déi véi HPQT, ban Giam dbc va cb dong

BKS thudng xuyén kiém soat tinh hinh thyc hién Nghi quyét cia DPHDCD thuong
nién nim 2015 va cac Nghi quyét, Quyét dinh cia HDQT cong ty. Pdng thoi, BKS da
trién khai 10 dot lam viéc voi cac ndi dung: kiém soat bao cdo tai chinh nim 2014 va
cac quy nam 2015; kiém tra kiém sodt cong tac quyét toan vbn dau tu va tinh hinh thuc
hién ké hoach ddu tu va ké hoach san xuét kinh doanh nm 2015; thdm dinh két qua dau
thdu cac goi thau dau tu tai san theo yéu cAu ctia HDQT; kiém tra, kidm soét viéc chap
hanh cac quy dinh cta Nha nudc, quy ché ndi bo cia Cong ty nham bao vé quyén loi
hop phap cta cong ty va c¢b dong.

3. Sy phdi hop hoat dong giira BKS doi v6i hoat dong ciia HPQT, Ban Giam
dbc didu hanh va cac can b quan Iy khac
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Trong ndm qua, mbi quan hé phdi hop hoat dong gitra BKS dbi vai hoat dong cua
HDQT, BGD diéu hanh va céc can bd quan ly khdc dugc duy tri va thue hién tét. BKS
da thuc hién theo dung chirc nang, nhiém vy, quyén han dugc quy dinh tai Diéu Ié cong
ty; ludn phdi hop chat ché voi HDQT va BGD diéu hanh trong viéc thuc thi nhiém vu.
BGD diéu hanh va céc can bd quan ly khéc ludn tao diéu kién va phdi hop tot véi BKS
trén moi hoat dong. Thanh vién HDQT BGD diéu hanh va cac cdn b quan ly cung cap
day du thong tin va tai liéu theo yéu cdu cua BKS.

Chuong trinh, ndi dung va dy thdo cic cudc hop; Nghi quyét va quyét dinh cua
HPQT dugc gui t6i BKS cung thoi gian gui toi cac thanh vién HDQT. Béo céo cua
TGD va céc thong tin, tai liéu vé quan 1y, diéu hanh hoat dong kinh doanh, bao cdo tai
chinh dwoc giri t6i BKS kip thoi va dy du.

4. Hoat djong khac ciia BKS

Ban kiém soat tham gia day du 8 phién hop cia HDQT cong ty.
IV. Dao tao vé quan tri cong ty

Nam 2015, trong cdc thanh vién HPQT, thanh vién BKS, BGD diéu hanh, cac can
bd quén ly khac va thu ky cong ty da c6 mot sb thanh vién tham gia cac khoa dao tao vé

quan tri cong ty. Cu thé:

TT | Hovaténcinbp | Chicdanh | L1O1gian Néi dung dao tao
dao tao
1 | Ngb Quang Huy Ké toan 05/2015 Cép nhat kién thtrc vé chinh
trudéng sach thué, ché do ké todn.
2 | Nguyén Thi Hong Thu ky cong | 07/2015 Dao tao thu ky giam doc,
Phuong ty trg 1y chuyén nghiép.
08/2015 Phép luét danh cho céc nha
kinh doanh.
3 | Tran Hai Ha Truong 02/2015 Cép nhat kién thirc lién
phong quan dén thj truong chimg
PTNNL khoan.
05/2015 Phap luat danh cho céc nha
kinh doanh.

06/2015 Ung dung luat lao dong
trong doanh nghlep

12/2015 Hudng dan quyet toan thué
TNCN nam 2015, chinh
sach thué TNCN niam 2016.
12/2015 Tong quan va k¥ thuat xay
dung ban mo td cong vi€c.
4 | Nguyén Trong Nam Truéng | 01/2015 | K§ nang thuyét trinh.
phong HC

V. Danh sich vé nguoi cé lién quan ciia cdng ty niém yét theo quy dinh tai khoan
34 Piéu 6 Luat chirng kho4n va giao dich ciia ngwoi c6 lién quan cia cong ty voi
chinh cong ty: Phu luc 01 gui kem
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VI. Giao dich ¢b phiéu ciia ngwdi ni bd va ngudi lién quan cia nguoi ndi b
1. Danh sich nguwoi ndi bd va ngudi cé lién quan ciia ngwoi ndi bo:
Phu luc 02 giki kem
2. Giao dich ciia ngwdi ndi by va nguoi co lién quan dbi véi cd phiéu ciia cong ty
niém yét: Phu luc 03 giri kém
VIL Cic vAn d& cAn hru y khac: khong c6 (/

CHU TICH
PNG QUAN TRI
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CONG TY CO PHAN DJCH VU HANG HOA NQI BAI PHU LUC 01
MA CHUNG KHOAN: NCT
DANH SACH NGUOI CO LIEN QUAN CUA CONG TY

NAM 2015

Tii khvodn piso Thi diém bit | Thoi diém bit diu
.._.an- n_m. Chire vy tai cong ty S6 gidy NSH, ngay cip, noi cip Dia chi try s¢' chinh/ Dja chi lién h§ diiu 1 ngwdi co | la ngwdi khéngco | Ly do
: lién quan lién quan

STT | Tén Té chire/ ¢4 nhin

A Nguoi =@~‘gm1

I HPQT B o —
1.1{Ta Manh Hing CT HPQT
1.2|Pd Khéc Thanh TV HPQT
1.3|Nguyén Giang Tién TV.HDQT

1.4{Pham Hai Phong TV HBQT x
1.5|Dao Manh Kién TV.HDQT/TGD - . — (S

R Qg | R L R AN
| Ban kiém soit

2.1|Ding Huy Khoi Trrong ban KS

2.2|Tran Mai Hanh TV.BKS 23/04/2015

2.3|Nguyén Thi Thu Ha TV.BKS 23/04/2015 4\

i

Il |Ban Téng Gidm dbc ||..i:.,i\‘ %
* 31|PaoManhKien - TV HDQT/TGD = o ‘ SN, SE—— S

32 v..m.sm Dirc Hoan R PhoTéng Giam dc N ) o o = ‘

3.3|Pinh ﬁc__wwﬁ-!.lll 3 Pho Téng Gidm dée ‘ - o =—— = = - b SEmo N

IV |Céng b thong tin

4.1|Ngb Quang Huy ~ |Kétoanmuomg o . e et (e e s st
B Ngwiri ¢6 liégn quan cia nguwdi ndi bj:

B.1 [HDQT - - - - ) -

1 Ta Manh Hing o nqzvcw;\‘ : - o - | .
1.1 rm;w‘.d‘.m\‘\ ]<c.. - o - a . - . 1
12|rapieDin | | - - ) R - .

||_w.rm_wm._w?w Pé i Me (43 mat) 1 - -- N

B ?E@\Sg . - . Com | - - N -
1.5(Ta Hiing Qun Cow - i N |

1.6{Ta Thi Phong Chi rudt
1.7|Ta Thj Thoa Chj rugt

1.8|Ta Dirc An Anh rudt

1.9|Ta Thi Hién Chi rudt T — S ]
1.10{Ta Thi Thu o Chirugt T S —_— S S I
| 1.11{Ta Thi Thanh O Chi rudt - r - Tads 4 2 1
1 Db Khic ,;nm._. - l,—.< HDQT - - ) — : IOV (S
| 2.1|Pham Thi Thuong - vo | ‘ . ‘ - I
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CONG TY CO PHAN DICH VU HANG HOA NQI BAI

i A PHU LUC 02
MA CHUNG KHOAN: NCT

DANH SACH NGUOI NQI BQ VA NGUOI CO LIEN QUAN CUA NGUOI NOI BO
NAM 2015
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PHU LUC 03

ICH CUA NGUOI NQI BQ VA NGUOI CO LIEN QUAN POI VOI CO PHIEU CUA CONG TY NIEM YET

Ngwoi thuce hién giao

S6 CP sé hiru diu ky

S6 CP sé hiru cudi ky

Ly do ting giam (mua,

STT teh Quan h¢ véi ngudi ni bd bin, n_:%: doi,
¥ thwdng)
S$6 ¢b phiéu Ty 1é Sb ¢b phiéu Ty 16

1 |Ly Thi Tho Vo chu tich HDQT Ta Manh Hung 21,840 0.0835% 0 0% Ban
2 |Nguyén Thi Ha Vo thanh vién HDQT Pham Hai Phong 23,205 0.0887% 5[ 0.0000000019% Tikn
3 |Pao Manh Kién TV HDPQT kiém TGD cong ty 10,097 0.0386% 4,817 0.00018% Bin
4 |Pao Manh Diing Anh trai TV HPQT Dao Manh Kién 12,271 0.0469% 1 0.0000% Bién
5 |Trén Mai Hanh Thanh vién Ban Kiém so4t 3,158 0.0121% 8| 0.00000000305% Bén
6 [Nguyén Thi Thu Ha Thanh vién Ban Kiém soat 3,365 0.0129% 5| 0.0000000019%




